BUNCOMBE COUNTY

HEALTH & HUMAN SERVICES TIPPING POINT GRANTS:

Healing Communities from Within
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RESILIENCY

To stack positive factors such as the talents, resources and ingenuity within neighborhoods and

offload negative factors through greater community involvement and input

To partner with community residents by sharing authentically, ceding and distributing power, all

leading to community driven solutions and culturally sensitive outcomes.

COLLABORATION

To build a bridge between agency and community, offering collaborative learning and giving

communities the ability to influence and inform how agencies “show up”
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¥ [ ™ RESOURCE IDENTIFICATION

Tipping point grants provided a map of our community’s indigenous resources and efforts. With small investments we were

able to amplify community efforts.

SHOWING UP DIFFERENTLY

Tipping point grants have helped our local agencies shift away from patterns of behavior that are antithetical to authentically

sharing power with residents. Community members are recognized for their ability to identify and advocate for needs while

agencies support their voices.

RELATIONSHIP BUILDING

Power sharing and listening have allowed us to start building powerful relationships. Trauma is inextricably bound to this work

due to systematic discrimination. Trauma must be named and addressed through community driven efforts to heal.
Contact:
Jan Shepard - Health Division Director
BUNCOMBECOUNTY.ORG Email: Jannine.Shepard@buncombecounty.org
Rasheeda McDaniels - Community Engagement Team
Email: rasheeda.mcdaniels@buncombecounty.org.
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